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ABSTRACT 

"Airerica 2000" is a national strategy (not a federal 
program) designed to accomplish m nine ye^rs the six national 
education goals first articulated by the president and the state 
governors at the 1989 "Education Summit" in Charlottesville, 
Virginia. America 20C0 is described as having four major "parts," and 
this booklet is organized around tho^^e parts: (1) Better and More 
Accountable Schools (improving the 110,000 existing schools, for 
today's students); (2) A New Generation of ?iiierican Schools (bringing 
535 new schools into existence by 1996, for tomorrow's students); (3) 
A Nation of Students (persuading yesterday's students/today's work 
force, to keep on learning); (4) Communities Where Learning Can 
Hapi^on (identifying and designating committed "America 2000 
Communities," billing to adopt the six national goals, develop a 
report card to measure their pre jress, and create and support one of 
the 535+ "New American Schools"). Some of the specific operational 
concepts involved in pursuing this strategy are: (1) "New World 
Standards" for what young Americans need to know, for each of the 
five core subjects (English, mathematics, science, geography, 
history); (2) "American Achievement Tests," a new (voluntary) 
nationwide 'Examination, based on the five core sub3ects; (3) 
"Presidential Citations for Educational Excellence," awarded to high 
school students whc- do well on the achievement tests; (4) 
"Presidential Achievement Scholarships," rewarding academic 
excellence among needy college/university students; (5) "Kent 
Scnools Program," rewarding schools that make notable progress tov;ard 
the SIX goals; (6) "Governors* Academies for School Leaders"? (7) 
"Governors' Academies for Teachers"; (8) Alternative Certification 
Systems for Teachers; (9) "America 2000 Communities," designated .^y 
their governors; (10} The "New American Schools Development 
Corporation," a new nonprofit organization, to be established by the 
iDusiness community, that will award contracts for 3-1 "R&D Teams," 
that Will help communities create the new schools. The booklet 
concludes with a "Glossary" of 20 key t^^rms/concepts used in the text 
and a "Quest: o^^ and Answer" section posing and answering the 18 most 
frequently asked ^[uestions concerning the new strategy. Appended are 
a letter from the Secretary of Education, a White House press 
release, "fact sheet," and "remarks of the President at presentation 
of National Education Strategy." (WTB) 



^ / Ut: OCmTMCNTOr cbuCAi N 

t' Offiot d £duettionil RtMich tno »Apfoytm«ot ^ 

^EOufikTlOfWt RESOURCES INFOftfMllCM 
CENTER (ERIO 

CHhit document has b*«n reproduced as 
' r«c«tv«d Irom the person of oro«ni2*tion 

O Maw Charges luy« been mid« to Wnprove 
' reproduction quality. 

Point* o» view or opmior^ suted in iha docu- 
/ lent oo not necessarily represent official 
>^'\< €RI poeition or poJtcy. ^ 



m 

m 



1^ 



ERIC 



A Message from the Secretary 



The national education goals 
adopted by Presidmt Bush and 
the governors in 1990 are 
ambitious— but worthy of a great 
nation. The AMERICA 2000 
Education Strate,^y described in 
the pages tfia: follow is a bold, 
complex, and long-range plan io 
move every community in America 
toward those goals. 

The AMERICn 2000 Education 
Strategy has a language of its own. 
One good way to begin reading 
this booklet is to turn first to the 
Glossary of Key Terms. In time, 
these terms will become familiar to 
the rnillics of people who are 
needed to maH America all that it 
should be. 

Lamar Alexander 
Secretary of Education 
April 18, 1991 
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AMERICA 2000: An Education Strategy 



Overview 

AMERICA 2000 is a long-term strategy to help make this land all 
mat it should be-a nine-year crusade to move us towa.^ she s,x 
ambitious national education goals that the president an<^ the 
^vemors adopted in 1990 to close our skills-and-knowledge gap. 

The strategy anticipates major change in our 1 10.000 public and 
^^Ztllols. chLge in every American community, char.ge in 
cver^' American home, change in oar attitude about learning. 

This strategy is bold, complex and l^ng-range. It will start 
quickl"t results won't come quickly. It will occupy us at least 
for the rest of this decade. 



We already know the dircc- 
ti n in which we must go; the 
AMERICA 2000 strategy will 
heio us get there. 



It will spur far-rcac.ang changes in weary pracuces. ouunoded 
assumpLs and long-assumed constraints on cdu^auon ItwUl 
ruiuire us to make some lifestyle changes, too. Yet .e"™'^ 
Strategy are unprecedented. Today's best ^<^^>^^^^ 
education reformers, impressive innovauons and ambiuous 

already'point tl e way. We already know t^^.^ecuon 
in which wc must go; the A.vIERICA 2000 strategy will help us get 
there. 

AMERICA 2000 is a national strategy, not a federal program. It 
SSal control, relies on local initiative, affirms states and 
iLliUes as the senior partners in paying fcr educauon and Oie 
(Hti sector as a vital partner, too. It recognizes that rc^educa- 
E RiCrcform happens community by community and school by 
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AMERICA 2000: An Education Strategy 



Overview 

AMERICA 2000 is a long-lcim strategy to help make this land all 
^uxi it should be — a nine-year crusade to move us toward the six 
ambitious national education goals thut the piesident and the 
governors adopted in 1990 to close our skills-and-know'cdgc gap. 

The strategy anticipates major change in our 1 10,000 public and 
private schools, change in every American community, change in 
every American home, change in our attitude abcut learning. 

This strategy is bold, complex and long-range. It will start 
quickly — but results won't come quickl> . It will occupy us at least 
for the rest of this decade. 



We already know the direc- 
tion in which we must go; the 
AMERICA 2000 strategy will 
help us gel there. 



It will spur far-reaching changes i:j weary practices, outn^ode^ 
assumptions and long-assumed constraints on education. I will 
require us to make some lifestyle changes, too. Yet few elements of 
this strategy arc unprecedented. Today's best ideas, dcd'caied 
education reformers, impressive innov^dions and ambitious 
exponmenLs already point the way. We already know the direction 
in which wc must go; the AMERICA 2000 su-aiegy will help us get 
liiere. 

AMERICA 2000 is a national strategy, not a federal program. It 
honors local control, relies on local initiadve, affirms states and 
localiues as the senior partners in paying for education and the 
private sector as a vital partner, too. It recognizes that real educa- 
^ .zfom happens community by community and school by 
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¥01 1 big trains, moving simultaneously down four parallel 
tracks: Better and more accountable schools; a New Genera- 
tion of American Schools; a Nation of Students continuing to 
iearn throughout our lives; and communities where learning 
can happen. 
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The Challenge: America's Skills and 
Knowledge Gap 



Operation Desert Stonn was a triumph of American character, 
ability and technology— a victory for America and all it stands for 
It helped show that our nation can do whatever it decides to do— 
and that our people c ^Ji learn anything they need to le^m. 

Still, eigh* years after the National Commission on Excellence m 
Education declared us a "Nation at Risk," we haven't turned things 
aroimd in education. Almost all our education trend lines are flat. 
Our country is idling its engines, not knowing enough nor Icin^ 
able to do enough to make America all that it should be. 

As a natiofiy we now invest 
more in education than in 
defense. 

Yd we're spending far more money on education. Total spending 
for elementary and sccondar>' schools more than doubled smcc 
1980 — while tne number of students remained about tlie sJime hi 
real terms, education spending increased approximately 33 percent 
more i>er public school student. As a nation, we now invest more 
in educau than m defense. But the results have not improved, 
and we're \ a coming close to our potenual or what is needed. 

Nor IS the rest of the world sitting idly by, waiting for Amenca to 
catch up. Serious '^Tforts at education improvement are under way 
by most of our international competitors and trading partners Yet 
while we spend as much pei stui^ent as almost any counuy in the 
worid, American students are at or ne?j the back of the pack in 
intcmational comparisons. If we don't make radical changes, that 
is where they are going to stay. 

Meanwhile, our employers cannot hire enough qualified workers. 
Immense sums are spent on rer ledial training, much of it at the 
Q " ige level. Companies export skilled work — or abandon 
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projects lhai require it 



Shoncomings are not limited to what today's students arc learning 
in school. The laci is ihat close to 85 percent of America's work 
force in the year 2000 is alrcady in the work force today. They are 
the producis of the same education system. 

Perhaps 25 mihion adults arc functionally illiterate. As many as 25 
million more adult workers need to update their skills or knowl- 
edge. 

While more than 4 million adults are taking basic cducauon course! 
outside tlie schools there is no systematic means of matching 
training to needs; no unifomi standards measure the skills needed 
and the sk lis learned 

While the age of technology, informauon and communications 
rewards those nations whose people learn new skills to stay ahead, 
wc arc sail a county' that groans at the prospect of going back to * 
school. At best, we arc rcluciani students in a world tliat rcwiirds 
learning. 

And there is one more big problem: Today's young Americans 
spend barLijr 9 percent of their first eighteen >cars in -^chool, on 
average. What of Uie other 91 percent, the poruon spent else- 
where— at home, on playgrounds, in front of the television? 

□ For too many of our children, the family that should be 
their protector, advocate and moral anchor is iLself m a 
stale of detenoration. 

□ For too many of our children, such a family never c xisted. 

□ For too many of our children, the neighborhood is 'i place 
of menace, tlic street a place of violence. 
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□ Too many of our children start school unready to meci the 
challenges of learning. 

□ Too many of our children arrive at school hungry, 
unwashed and frightened. 

□ And other modem plagues touch our children: orug use 
and alcohol abuse, random violence, adolescent preg- 
nancy, AIDS and the rest. 

No civil society or compassionate nation can neglect the plight of 
these children— in almost every case, innocent victims of adult 
misbehavior. 

But few of lliose problems are amenable to solution by government 
alone, and none by schools alone. Schools arc*, not and cannot be 
parents, police, hospitals, welfaie agencies or drug m^aunent 
centers. They cannot replace the missing elenrtents in communities 
ar.d families. 

We tend to say that ''the nation 
is at risk, butVm okay J' 



Schools can contribute to tlie casing of these conditions. They can 
sometimes house additional services. They can welcome tutors, 
menlori* and caring adults. But they cannot do it alone. 

At one level, everybody knows this. Yet few Americans think it 
has much to do with them. We lend to say that "the nation is at 
risk, but Vm o.oiy." Complacency is widespread with regard to 
one*s own school, one*s ov/n children, one*s own community. 

This leaves us stuck at far too low a Ic^'d, a level we ought not 
tolerate. One of the lessons of the education refoim movement of 
the 1980s was that little headway can be made if few of us sec the 
to change our own behavior. Yet few of us can imagine what 
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a really difTercin education system would look like. Few of us ar 
inclined lo make big changes in familiar institutions and habits. 

Until last year, few could even describe our education goals. As a 
nation, we didnU really have any. 

In 1990. the president and the governors adopted six itmbiuous 
education goals. AMERICA 2000 is a strategy to achieve Uiem. 
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America's E Jucation Goals 



By the year 2000: 

1. AI. children in America will sian school ready to Icam 

2. The high school graduauon rate will in».rcasc to at least 90 
percent. 

3. American students will leave grades fcur» eight, and 
twelve having demonstrated o^mpctency in -.nallenging 
subject mailer iiiciiiding English, mathcTiiatics, science, 
history, and geography; .md every school in America will 
ensure iJial all students k am lo use their minds well, so 
tlicy nu»y be prepared for responsible citizensliip, furilicr 
icaming, aiid productive employment in our modem 
economy. 

4. U.S. students will be first in the world in science and 
mallicmatics achievement. 

5. Every adult ^ncrlcan will be literate and will possess the 
knowledge and skills necessary to compete in a global 
economy m\ exerci^ the rights and responsibilities of 
citizenship. 

6. Every school in America will be free of drugs and 
violence and will offer a disciplined environment conuu- 
cive 10 learning 

The four-part AMERICA 2()(X) Etiucation Strategy will enable us to 
achieve liicse goals. 
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L For Today's Students: Better and More 
Accountable Schools 



Goals served: All six, but especially #2 (90 percent 
graduate from high school), 
#3 (competence in core subjects) and 
#4 (first in the world in science and 
mathematics). 

Strategy: Through a 15-poinl accountability package, parents, 
teachers, schools and communities can all be encouraged to 
measure results, compare results and insist on change when the 
results arenH good enough. 

Specifics: 

New World Standards: Standards will be developed, in conjunc- 
uon with the National Education Goals Panel, These New Wc^id 
Standards— for each of the five core subjccts--will represent what 
young Americans need to know and be able to do if they are to hve 
and work successfully in today's world. These standards will 
incorporate both knowledge and skills, ensure that, when they 
leave school, young Americans are prepared for further study and 
the work force. 

American Achievement Tests: In conjunction with the National 
Education Goals Panel, a new (voluntary) nationwide examination 
system will be developed, based on the five core subjects, tied to 
the New World Standards. These tests will be designed to foster 
good teachmg and learning as well as to monitor student progress 

Encouragement to use the tests: Colleges will be urged to use 
tlie American Acliievement Tests in admissions; employers will be 
urged to pay attention to them in hiring. 

Presidential Citations for Educational Excellence: Citations will 
be awarded to high school students who do well on American 
Achievement Tests. Until those tests become available. Presiden- 
tial Citauons for Ednrational Excellence will be awarded based on 
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Advanced Placement tests. 



Presidential Achievement Scholarships: Once enacted by 
Crj.gress, these scholarships will reward academic excellence 
among needy college and university students. 

Report Cards on results: In addition it reports to parents on how 
iheu- children arc doing, report cards will also provide clear (and 
comparable) public information on how schools, school distncts 
and states are doing, as well as the entire nation. The nauonal and 
state repon cards will be prepared in conjunction with the National 
Education Goals Panel. 

Report Card data collection: Congress will be asked to auLhorize 
the Nauonal Assess-»nt o. Educ-^tional Progress regularly to 
collect state-level dat. in grades four, eight and twelve in all five 
core subjects, beginning in 1994. Congress will Jso be asked to 
permit the use of National Assessment tests at district and school 
levels by states that wish to do so. 



If standards, tests and report 
cards tell parents and voters 
how tlieir schools are doing, 
choice gives them the leverage 
to act 
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Ch(«ce: If standards, tests and report cards tell parents and voi-rs 
how then- schools arc doing, choice gives them the leverage to act 
Such choices should include all schools that serve Uie public and 
arc accountable to public authority, regardless of who nins them 
New incenuves will be provided to .latcs and localities to adopt 
comprehensive choice policies, and the largest federal school aid 
program (Chapter 1) will be revised to ensure that federal dollars 
follow the child to whatever extent state and local pc.Iicies permit 



AMERICA 2000—12 



The school as the site of reform: Because real education improve- 
ment happens school by school, the ieach(^s, principals and parents 
in each school must be given the authority — and the responsibil- 
ity — lo make important decisions about how the school will 
operate. Federal and siatc red lapc that gets in the way needs to be 
cut. Slates will be encouraged to allow the leadership of individual 
schools to make decisions about how resources are used, and 
Congress will be asked to enac: Education Flexibility legislauon to 
remove federal consuainis that impede the ability of slates lo spend 
education resources most effectively to raise achievement levels. 
The Business Rour.diablc. the U.S. Cha nber of Commerce, and 
other private groups representing the private sector are to be 
commended — and encouraged — in ihcir important efforts to create 
suite and local policy environments in which school-by-school 
reform can succeed. 



Merit Schools Program: Individual schools that make notable 
yrogrccs toward the national education goals deserve to be 
rc.varded. Congress will be asked to enact a new program that wW 
provide federal funds to states that can be used as rewards for suth 
progress. Slates may "bank*' tliosc funds over several years to 
create even more incenUves for successful schools and teams of 
school professionals. 

Governors' Academies for School Leaders: Academies will be 
established with federal seed money, so that principals and oilier 
leaders in every slate will be able to make their schools better and 
more accountable. 



Governors' Academies for Teachers: Academies will also be 
established with federal seed money, so that teachers of the five 
core subjects in every state will be ready to help their students 
attain the New World Stanvkirds and pass the American Achieve- 
ment Tests. 



Differential teacher pa>: Differential Pay will be encouraged for 
those who teach well, who teach co. v uhjects, who teach in 
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dangerous and challenging settings, or who serve as mentors for 
new teachers. 

Alternative teacher and principal certificatio As pan of ine 
AMERICA 2000 Exccllenrc in Education Act o* .?91, Congress 
will be asked to make gnanis available to slates anc distncis to 
develop aiicmaiivc certificauon systems for teachers and principals. 
New college graduates and oiliers seeking a career change into 
leaching or school leadership are often frustrate^ by ccruficauon 
I xjuiremenis unrelated to subject area knowledge or Iriadership 
ability. Th;. initiative will help states and distncts to develop 
uicans by which individuals with an interest in teaching and school 
leadership can overcome these banners. 

Honor teache- The federal government will honor and reward 
outstanding teachers in all five of the core subjects with Presidential 
Awards for Excellence in Education. 



« 0 

ERIC 

BM^an AMERICA 2000-'A 



11. For Tomorrow's Students: A New 
Generation of American Schocls 



Goals served: All six. In fact, they aic the principal 
standards against which every New 
American School v/ill be measuied. 

Strategy: 

V/e will unleash Amenca's crcati genius to invent and establish 
a New Generauon of American Schools, one by one, community 
by community. These wiil he the best schocls in the world, schools 
to enaDle their students to reach the national education goals, to 
achieve a quantuni leap in leamin5, and tc- help malce America all 
that it should be. 

A number of excellent projects and inspired Hi»MaUves already 
poi'^* the way. Thebc include Washington Staters Schools for the 
2li>t Century, Theodore Sizer*s Coalition of Essentia! Schools, 
James Comer^s School Development Program, Henry Levin^s 
Accelerated Schools. RJR Nabisco^s Next Cen.ury Schools, the 
Saturn School of Tomorrow in St. P .i, and ot^ier commendable 
efforts. 

But this strategy goco beyond what these pioneers have begun. It 
enlists communities— aided by tiie best research and dcclopmcnt 
ll.e nation is capable of — in devising their own plz^s to break the 
mold ajid create their own one-of-a-kind high-pcrfon.'^ance 
s^.iools. It relics on clear, rigorous measures of sp'^cess— the New 
World Standards and American Aciiievement Tc^ts discussed 
under Part L The goal is to brinq at I'^-ast 535 such schools into 
existence by 1996. And it calls on leaders at all levels tc join in this 
effort. 

Specifics: 

Research and development: Americans business leaders will 
establish — and muster the private resources for — the New Amen- 
can Schools Development Corporation, a new nonprofit organiza- 
O z that will award contracts in 1992 'jo three to seven R&D 
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think tanks, school innovators, management consultants, and 
otlicrs. The president will ask his Education Policy Advisory 
Committee, as well as tiie DeparUnent of Education, to examme 
the woric of these R i 0 Teams (and similar brcak-the-mold 
sf.hool rcfonr. efforts), and to repon regularly on their progress to 
him and to tlic American people. 

New American Schools: The mission of the R & D Teams is to 
help comniuniiics cr. iie schools that will reach the nauonal 
cducauon goals, mcluUing New World Standards r.ii all five core 
subjects) for all students, as monitored by the American Achieve- 
ment Tests and similar measures. Once tiie R & D is complete and 
the schools are launched, the operating costs of the New American 
Schools will be about the same as those of conventional schools. 



R&D Teams,,xan be expected 
to set aside all traditional 
assumptions about schooling 
and all the constraints that 
conventional sch lols work 
under. 
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Breaking the Mold: The R & D Teams— and Uie communiuas and 
Slates witli which they work— can be exfxjcted to set aside all 
traditional assumptions about schooling und all the constraints Uiai 
conventional schools work under. Tliey will naturally need to 
consider tlie policy environment within which schools can thrive 
Time, space, staffing and other resources in these new scha)ls may 
be used in ways yet to be imagined. Some schools may make 
extensive use of computers, distance learning, interactive video- 
discs and otiicr modern tools. Some may radically alter tlic Liisiom- 
tiry modes of teaching and learning and redesign the human 
relauonships and organizational structures of tlie schoc Whatever 
their approach, all New American Schools will be cxi)cctal to 
prcxluce extraordinary gains in student learning. 
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Note: A New American School docs not necessarily mean new 
bricks- and-mortar. Nor docs a New American School have to rcly 
on technology; the quality ol lcan»ing is what matters. 

AMERICA 2000 Communities: The president will call on every 
community in tlie land to do four things: adopt the six national 
e<iucaLion goals for itself, establish a community- wide strategy for 
achieving them, develop a reptjri card for measuring its progress, 
and demonstrate its readiness to cieate and suppon a New Amen- 
can School. Communities that accept this challenge will be 
designated (by the governors of their suites) as "AMERICA 20(X) 
Communities." 

The First 535+ New American Sch(K)ls: Each AMERICA 2(XX) 
Community may develop a plan to create one of the first 535+ 
New Amencan Schools with limited federal support for suin-up 
costs. In that plan, they will be expected to suggest their own 
answer to tlic quesuon: What would \i lake to develop the best 
school m the worid in tliis community, a school that serves tlie 
children cf this community while also meeting the national 
education goals? 

Governors, m conjunction with tlie sccrcuiry of education, will 
review these community-developed plans, witli the assistance of a 
distinguished advisory pan :1, and will detennine which 
AMERICA 2(X)0 communities in each state will receive federal 
help in starting New American Schools. At least one New Ameri- 
can School will be created in each congressional disu-ict by 1996 
'"nis disu-ibution assures that every type of community m every 
,;an of the counu-y will have the chance to create and establish one 
of the first 535+ New American Schools. The governors and tiie 
secretary will take added care to make sure that many such schools 
serve communities witli high concenUations of "at-risk" children. 

Funding. Amenc:^.! business and other donors will make sufficient 
funds available tlirough tlie New American Schools Development 
Corporauon to jump-start tlie R & D Teams— at Iciist S150-2(X) 

AMERICA 2000-\l 



million. Congress will be asked to provide one-Ume giants of SI 
million lo each of the first 535+ New American Schools to help 
cover their slart-up cc ;ts. Slate, local, and privave sources will 
enable thousands more such schools to begin by the end of tlr 
decade. 

Bringing America On-Line: The secretary, in consultation wiUi 
the President's Science Advi.sji and the Director of the National 
Science Foundation will convene a group of experts to help 
detennine how one or more electronic networks might be designed 
to provide the New American Schools with ready access to the best 
of infomiation, research, instructional materials and educauonal 
expertise. The New American School R&D Teams will be asked 
for their recommendations on the same question. These networks 
may eventually serve all American schools as well as homes, 
libraries, colleges and other sites where lcan!ing occurs. 
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III. Fc r the Rest of Us (Yesterday's Students/' 
ToL^ay 's Work Force): A Nation of 
Students 

Goals Served: All six, but especially #5 (adult literacy, 
citizenship, and ability to compete in the 
workplace). 

Strategy: 

Eighty-five percent of America's work force for the year 2000 is 
already in the work force today, so improving schools for today*s 
and tomorrow*^ students is not enough to assure a compctiuv - 
America in 2000. And ^»'c need more than job skills to live well in 
America Uxlay. We neeo Icam more to become better parents, 
neighbors, citizens and frijnds. Education is not just about making 
a hvmg; it is also about making a life. 

That is why tlie president is challenging adult Americans to ' V> 
back to school" and make this a "Nation of Students." For our 
children to understand the importance of their own education, we 
must dcmonsiralt that learning is important to grown ups, too. Wc 
must ourscl ye *'go back to school/* The president is urging every 
American to conunue learning inroughout his or her life, using the 
myriad formal and informal means available to gain further 
knowledge iind skills. 

Education is not just about 
making a living; it is also about 
making a life. 



Specifics: 

Private-Sector Skills and Standards: Business and labor will 
asked to adopt a strategy to job-related (and indusDy- 

O Ic) skill standards, built around core proficiencies, and to 
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develop ''skill certificates" to accompany these standards. The 
president has charged the secn^iarie:. of Labor and Educauon to 
spearhead a public-private partnership to h^lp develop voluntary 
standards for all industnes. Federal ^j^6s are being sought to assist 
with this effort, which will be Momal by th.^, work of the Labor 
Deparunent's Commission on Work-E;^ Learning and the 
Secrciar>^\s Commission on Achieving Necessary Skslls. 

Skill Clinics: The strategy will promote one-stop i*sscssment and 
referral Skill Clinics in every large community and work-sue. 
including many federal ageneics. In the Skill CIi"ic:^, jTcople can 
readily find out how Qieir present skills compare WiJi ilioso they'd 
like to have— or that they need for a particular job— and where 
they can acquire the skills and knowledge they siill ncal 

Federal Leadership: Federal agencies will set an example for 
oilier employers by embarking upon a govemment-widc program 
of skill upgrading. The i)resident has asked ilie director of die 
Office of Personnel M:inagcment to lead tins imix)ruint iPitiauve. 

Reconimilinent (o Literacy: The nation's effoas will 
sircngilicned by developing performance siantkirds for a;I federally 
aided aduli education programs and holding prograni.^ accuunublo 
for meeting ilicni; by expanding ilie Nauonal Adult Ln-Yacy 
Survey so iliat wc have better information on a regular basis about 
ilie condition of liter: among adults. The adminisiruion will 
also work w iili Cor.grcss and the governors to ena^i sour.d literacy 
and adult education legislation. 

National Conference on I^xiucation for Adult Americans: A 
major conference will calle<i lu develop a nationwide efibrt to 
improve tlie quality and accessibility of the many education and 
u-aining programs, services iuid insututions iliat ser\'e adults. 
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IV Communities Where Learning Can 
Happen 



Goals Served: All six, but especially #1 and #6 

(children starting ready \u Icam) and 
(drug- and violence-free schools). 

Strategy: 

Even if wc successfully complete the fust, second and third pans 
of the AMFRiCA 2000 education strategy, we still will not have 
done the job. Even with accountability embedded in every aspect 
of education, achieving, the goals .equircs a renaissance of sound 
American values— proven values such as strength of family, 
parcntai responsibility, neighborly commitment, the community- 
wide caring of churches, civic organizations, business, labor and 
the media. 

It's umc to end the "no fault" era of heedlessness and neglect, and 
as we shape tomorrow's schools, to rediscover the timeless values 
lhat arc necessary for achicvemcni. 

Government at every level can play a useful role, and ii is incum- 
bent upon all of us to sec ilial this is done efficiently and ad- 
equately. But much of the work of creating and sustaining healthy 
communities, communities where education really happ^^ns, can 
only be performed by those who live in them: by parents, f-unilies, 
neighbors and other caring adults; by churches, neighborhood 
associauons, community organizations, voluntary groups (?nd the 
other "little platoons" lhat have long characterized well-funcuon- 
ing American communities. Such groups are essential to the 
building of relationships lhat narturr children and provide them 
people and places to which liiey can turn for help, for role models 
and for guidance. 

Specifics: 

AMERICA 2000 Communities: The prcsidLnt is challenging 
every city, town and neighborhood in the nation to become an 
AMERICA 2000 Community by: 
O 
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( 1 ) Adopdng the six national education goals for itself 



(2) Esuablisliing a community-wide strategy for achieving 
llieni 

(3) Developing a rcpon card foi measuring its progress 

(4) Denionsu-ating iu^ readiness to cnxite and support a New 
Anicricim School 

Designation hy Guvernors: Dcsignauon as an AMERICA 2(XX) 
Comniunny will Ix: made by Uie governors, wiUi 535+ of Uiem 
getung hell) "i crciu. . tlie first New American Schools by 1996. 

Recognition: The president and Uie adminisuiition will jwniote 
AMERICA 2(XX) Communities wiiJi national at:enUon to and 
rewards forcommumty planning and progress wiUi special 
eniphiisis on their creiition in areas of conceniniuon of at-nsk 
children. 

The Cabinet: The E)omesiic Policy Council's Economic 
Einpowenncnt Task Force, working wiUi U>c Nauonal Governors' 
Association and other slate and local officials, will seek ways to 
maximize program llexibility and effectiveness in meeting a;c 
needs of clr'dren and communities, including streamlined 
eligibility raiuiremenL, for federal programs, better integration of 
services, and reduced red tape. 

Individual Responsibility: incr^uscd attention will be focused on 
adult behavior, responsibility for children, and family and 
community values esseniial for strong schools— including j)arenLs 
as teachers of their children and piuenis as school paruien;- 
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vVho Does What? 



The four-pait AMERICA 2000 strategy depends upon the strong 
and long-term commiimcnt of all Americans. 

The President, the Department of Education and tlie enure 
Cabinci will help keep the focus on this sualcgy, will spoUigiu 
arcas of trouble as well as examples of excellence, will reward 
progress luid spur change. 

The Congress will r^eed to pass Uie AMERICA 20Q0 Excellence 
in Education Act, containing most of the federal initiatives in 
support of this su-aie^y. Since most of the important changes need 
to occur outside Washington, we hope that every member of 
Congress will also press for the kinds of state and local changes 
that need to be part of this su*aiegy. foster the establishment of 
AMERICA 2000 Communities in their states and disuicis. and 
serve as mentors to the New American Schools in tlieir disuicts. 

The Governors, loo. arc key. Tlicy will dcsi^' rite the AMERICA 
2000 Communiues. They (with the secretary of Education) will 
decide where Uie fi'^l 535+ New American Schools arc located. 
With their legislatures they will have the opportunity to support 
the new schools as they do the oid. They will catalyze Uic creai'* m 
of Governors' Academies for School Leaders and Governors' 
Academi'iS for Teachers of core subjects. In no state is an Educa- 
uon President or federal program as important as a committed 
Education Govemor. 

The Business Community is also vital. It will jump start tlie 
R&D Teams that will design the New American Schools. It will 
use the American Achievement Tests in hiring decisions, will 
develop and use its own skill standards and— perhaps most 
important— will provide people and resources to help cataly/e 
needed change in local schools, communities and state policies 

And at ^he community level, it will take all of us— principals, 
teachers, students, business, office-holders, the mcxlia. the medical 
^"'^ social service communities, civic and religious groups, law 
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cnforccmciii. caring adults and good ncig."-,bon;-io cause the 
planning and follow-through thai every AMERICA 2(X)0 Comnui- 
nity will need. 

Most of all, it v, ill take America's parents-.n Uie.r schools the- 
communiucs. Uieir homes-as h.If^crs. s examples, as .cachers as' 
leaders, as demanding sliarcholders of our schools-io make Uic 
AMERiCA 2000 education strategy work-to make Uii- l-in'| all 
tliaiiishouHbe. 
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Glossary of Key Terms 



American Achievement Tests: The anchor for a new system of 
voluntary national examinations at the fourth, eighth and twelfth 
grades in each of the five core subjects, tied to the New World 
Standards. 

AMERICA 2000: An Education Strategy: An action plan to 
move America toward the six nauonai education goals Through a 
populist crusade, by assuring accountability in today's schools, 
unleashing America's genius to jump-start a new generation of 
American schools, uansforming a **Nation at Risk" into a "Nation 
of Students," and nurturing the family and community values 
essential to personal responsibility, strong schools and sound 
education for all children. 

AMERICA 2000 Communities: CommuniUes, designated by tlie 
govemors, that meet the president's four-pan challenge: that (1) 
adopt the national education guol^ for uhemselvcs, (2) create a 
community -wide plan for achieving them, (3) develop a Report 
Card to measure their progress, and (4) demonstrate their readi- 
ness to create and support a New American School. 535+ such 
communities will open New American Schools by 1996. 

Better and More Accountable Schools: A l5-part improvement 
package for today's schools, designed to move America toward 
the SIX nauonai education goals, including New World Standards, 
American Achievement Tests, Report Cards and school choice 

Federal Role: While the federal government's role in education 
IS and should remain limitco, the administration is committed to 
providing R&D, assessment and information, assuring equal 
opportunity and, above all, leading the nationwide effort to 
achieve the six education goals. 

535+ by 1996: At least 535 New American Schools will be up 
and running in AMERICA 2000 Communities across tiic coun- 
try_ai least one in each congressional disuict— by 1996, as well 
as in Puerto Rico, the Disuict of Columbia and tlie U.S. lemtorics 
O 
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From a **Nation at Risk" to a ^^Nation of Students": Adults- 
today *s work force— "go back to school" for further study, to 
learn a new skill to help them earn their living, or to acquire 
additional knowledge to help ihem live a better life. 

Governors' Academies for School Leaders: State or regional 
Acadei.iies cauilyzed with federal seed money, that train pnnci- 
paJs and other school leaders in the design and execution of schor^ 
improvement strategies, accountability rncchanismi., and school- 
site management. 

Governors' Academies for Teachers: Stale or re, :..r:ai A,;ad- 
emies in each of the five core subjects, catalyzed \ »th federal seed 
money, that train teachers in the five core subjerL. to ensure that 
they possess the knowledge, the skills, a.id the lools they need to 
help students meet the Vorld Standards and do well cn the 
American Achievement Tc^is. 

Job Skill Standards and Job Skill Certificates: Standards to be 
esliU)lished joindy by employers and labor for each industry, 
beginning with the fundamental categoncs and definitions 
developed by the Department of Labor's SCANS Commission, 
that will assist workers to sec what skills are needed to perform' a 
job and to evaluate their own grasp of those skills. Ceruficates 
will be given (by the private sector) to those who acquire the skills 
and meet the standards. 

New American Schools Development Corporation: A non- 
profit, non-governmental organization, created by American 
business leaders and other pnvate citizens, that will receive funds, 
sponsor a compcuuon and establish, suppon and monitor three to 
seven R&D Teams. The mission of these teams is to help 
AMERICA 2000 CommunirJes invent and create their own new 
American schools. 

New Generation of American Schools: Major nationwide effort 
to invent and crcate 535+ schools by 1996 (and many more 
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thereafter) that are the best in the world. Located in AMERICA 
?000 Communiiies, these schools will reach the national education 
goals at operational costs not exceeding those of conventional 
schools. 

New World Standards: Definitions of what American students 
should be expected to know and be able to do upon completion of 
schooling, meant to function as benchmarks against which student 
and school performance can be measured. 

Populist Crusade: A national crusade led the president— 
school b> school, neighborhood by neighborhood, community by 
community— to transform American education and to spur 
fundamental changes in the ways we educate ourselves and ou • 
children. It also will be a restoration of what we think is important, 
a homecoming in sound values and community atutudes. 

R&D Teams- Partnerships of corporations, universities, think 
tanks, school innovators, management consultants and others, 
selected through a competiuve process by the New American 
Schools Development Corporauon to receive up to $30 million 
each Over three years to conceptualize and invent New American 
Schools. 

Report Cards: A public reporting system on the performance of 
education institutions and systems, providing maximum informa- 
tion at the school, disuict, state and national levels. 

School as the Site of Reform: The individual school is 
education's key action-and-accouniability unit. The surest way to 
refomi education is to give schools and their leaders the freedom 
and authority to i^ake important decisions about what happens, 
while being held accountable for making well-conceived effons at 
improvement and for achievmg desired results. 

Skil! Clinics: Just as health clinics diagnose health and refer 
people to appropriate care, skill clinics will be centers in evciy 
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communily and large woricplace where people can go to ^el their 
own job skills evaluated, find out what skills they need to Icam to 
hold a certain job or get a better one, and find out • vhere they can 
go to gain those skills. 

Skills and Knowledge Gap: Too many of us lack the knowl- 
cdge-^pecially of English, mathematics, science, history and 
geography— and the skills necessary to live and work successfully 
in the world as it is loday. 

Unleash America's Genius: Bringing the best minds and crc^ ve 
energies from education, technology, management and other ficids 
together in a pioneering effon to create a New Generr 3n of 
American Schools that arc the best in the world. 
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Some Questions and Answers 



Q. How much will the AMERICA 2000 plan cost? 
A. The Department of Education will support appropriate activi- 
ties under existing programs in this year's budget to get 
AMERICA 2000 off the ground— and the president is requesting 
S690 million for tlie strategy in tlie 1992 budget. That docs not 
include programs in many other departments (e.g. Labor, HHS, 
HUD), wmch are essential to the success of AMERICA 2000. Nor 
docs It include the SI 50-200 million from the business community 
10 jump-suvt "Jic New American Schools R&D Teams. 

But twc other pomis need to be made, i irst, suatc and local 
govenimenis provide more than 90 percent of all education 
funding— a responsibility ooth the president and the governors 
have concluded should not be altered. But AMERICA 2000 is not 
expected to raise slate or local spending. 

Second, bolli state/local funding and federal funding have in- 
creased dramatically in recent years without significant results 
Since 1980, public funding is up 33 percent per student (after 
inflation). The answer docs not lie in spending more money on old 
ways — but to redirect our resources and our energies to new 
approaclies. 

Nobody says education is free, 
but ingenuity, commitment and 
accountability matter more 
than money. 

With Slate, local and private sources doing tlieir pait:*, and the 
federal government doing its, the elements of tliis strategy tliat 
may need money will have what Ihey require. Excellent schools, 
let's remember, don't have to cost more than mediocre ones. 
Nobody says education is free, but ingenuity, commitment and 
accountability matter more tlian money. 
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Q. Aren't the Ne-v American Schools going to be more expen- 
sive than today's schools? 

A. No, It will be a requirement for the R & D Teams Uiat the new 
schools they design can operate at costs no norc than convcnuonal 
schools. 

Q. Is the R&D for New American Schools likely to stress 
technology and glitz rather than teaching and learning? 
A. Schools should certainly avail themselves of iJie help iJiat 
technology can furriish, (Some say that schools are one of the few 
mstitutions in society largely untouched even by the Industrial 
Revolution, much less by the Information Age,) But technology is 
no cure-all for educational ond social problems. Great schools are 
built by people, people who cix? and who act, A great school is one 
where adults teach children sound values and good chaacter as 
well as knowledge and skills. Fheir secret ingredient is human, not 
^icctropic. 

We expect diat die R & D Teams will begin by erasing ail conven- 
tional assumptions and constraints about schooling: the schedule 
(and calendiir), curriculum, class size, the pace of learning, teacher/ 
^♦^iaent raUos, adult roles, teacher rccruitnient, health and nutrition, 
discipline, staff development, organizational and management 
stnictures, resource allocation, students-a>nutors, the nature of 
instructional materials, and much more. 

Q. Why should there be only 535+ New American Sch(H)Is? 
A. We want iJiere to be liiousands. These are just iJic fir .: 535+ In 
ume there could be 1 10.000, W. bclievc^^and hopc^that many 
tatcs and coinmuniues will move quickly toward iJieir own New 
Hinerican Schools. 

Q. What's the plus sign in '^535+?" 
A. We propose to provide federal stait-up funds not just Tor one 
New Amencan School for every Senator and Represeniau ^e that a 
smte has, but also for the District of Columbia, Puerto Rico and liie 
U.S. taritorics. 
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Q.Is it worth becoming an AMERICA 2000 Community if you 
don't win one of the first 535+ New American Schools? 
A. It surc is. Every neighborhood, town or city ihi^l cares about its 
kids, its schools and its future will want to become an AMERICA 
2000 Community. The act of creating such a community— by 
meeting tiie president's four-part challenge— will iisclf do im- 
mense good. Consider, for example, what it means to devise a 
community plan to ensure tliai all children enter school ready to 
Icam.^that all the schools are safe and drug frce.,.that all adults will 
be literate. We predict Uiat, by the year 2000, th^^re will be literally 
thousands of AMERIC^ 2000 Communities. They will be the 
pace-sctten>, llic beacons, the heartbeat of lliis education strategy— 
and of their children's future. 

Q. Will choice apply to private scluwls as well as public? Will 
it apply to religiously affiliated schools? 
A. It will apply to all schools except where llie courts find a 
consututional bar. The power of choice is in the parents' leverage 
both to change schools and to make change in the schools. The 
definiuon of "public school" should be broadened to mean any 
school that serves il public and is held accountable by a public 
authority. 

Q. What do you say to those who argue that school choice 
mainly benefits the well-to-do and the white? 
A. Rich parents, white and non-white, already have school choice. 
They can move, or pay for private schooling. The biggest benefi* 
ciaries of new choice policies will be those who don't now have 
any altcmauvcs; with choice lliey can find a bettci school for uicir 
children or use lliat leverage to improve llie school tlieir children 
now attend. 

Q. Aren't the places that most need radical changes in their 
arrangements for children— those with the highest concentra- 
tions of at-risk girls and boys— those least able to make such 
changes? 

A. It has been demonstrated in a number of communities thai we 
Q t never underestimate tlie effectiveness of a community that 
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decides to transff^rm iiself. It's true, of course, that the AMERICA 
2000 strategy can do the greatest good for troubled rural and inner- 
city areas, and we all need lo be sure Uiat they get whatever 
catalyst help they need lo lake paa 

Q. vVill the American Achievenrient Tc^is compete with the 
work of the National Education Goals Panel? 

A. No, we expect to folic a the PimcVs lead in developing the New 
World Standards and the American Achievement Tests. 

Q. Do national tests mean a national curriculum? 
A. No— although surveys and polls indicate that most Americans 
have no objection to the idea of a national curr..ulum. The 
American Achievement Tests will examine the results of educa- 
tion. They have notfiing to say about how those results arc 
produced, what teachers do in class from one day to the next, what 
instructional materials are chosen, what lesson plans arc followed 
They should result in less regulation of the means of educauon— 
because they focus exclusively on the ends. 

Q. When will the new tests be ready? 
A. In 1994, we will have available a system of high quality 
individual \cs% at least in reading, wriung and mathemaucs— 
educauon's u^diuonal *'Uirec R^^"~for states and localiues that 
want them. Because tiie new American Achievement Tests 
probably cannot bo perfected that quickly, we will ask Congress to 
authorize the rapid deployment of an individual version of tests 
used by Uie exisung Nauonal Assessment of Educauonal Progress. 

Q. Do we really need another test? ArenU tests biased against 
minorities? 

A. A nauonwide system of high quality nauonal exams— more 
tlian one version, but calibrated to the same standards— will 
probably begin to lake the place of some of today *s numerous 
tesung schemes. As for bias, the new tests will be screened to 
eliminate it. Bear in mind that minority parents also want to know 
how well their children— and the schools their children atlend--<ire 
O ^ rclauon to Uie nauonal education goals and standards. 
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Sometimes less-than-satisfactory news serves lo cataly/x needed 
changes. 



Q. Can all six national goals really be reached? 
A They are all ambitious. Some, like literacy for a// adulis, and 
leading the ^'hole world in n^ath and stiuice, arc very challeng- 
ing. But each is a worthy nauonal objeciive, and we should not 
rest unul all ?\re achieved. Tlic AMERICA 2000 strategy will give 
us ilic tools we need to achieve them. 

It's another o those fiistoric 
American chillenges — and it 
starts in e^'ery community, 
every school, every household 

Q. How much of this Is just politics? 
A. Better education beneHts the entire nation, not parucular 
political party. AMERICA 2000 is a non-parusan education rcfonn 
.strategy. Tlierc is plenty of room on these four u^Jins for every 
American, and we begin wiili 'he assumption that everyone will 
want to climb aboard. Sure, v/eMl argue about the details in the 
formal political pixess and elsewhere, and tl)e strategy will 
doubtless be improved llirough those arguments. But let*s talk 
•Jiem through in a spint of wanting r first-rate eiJucation for all our 
children, in every comer of tliis great land. 

Q. What's the single most important part of the AMERICA 
2000 strategy? 

A.Tae most tonUX)versial may Ix^ school choice — at least until it's 
well understood. The knottiest is probably siaiidards-and-tcsting, 
which is technically quite complex. The most dramatic is the R & 
D for New A'uencan Schools. But tlie most important may be the 
AMERICA 2000 Communities! Wa.shingion cannot achieve the 
Six cducaLon goals for the counu*y; tliat has fD happen at the local 
level. It's ^notiier of tliosc historic American challeng'^s — and it 
_ O j every community, every school, every household. 



Q. What can parents do to help? 
A. A thousand things. They arc the keys lo their children's 
education, and there is no pan of the AMERICA 2000 sirjiegy in 
which they do not liave an important role. As for what they can do 
today-~\hcy could read a siory lo their children, check lo sec diui 
tonight's homework is done, thank their child's iciicher, talk witii 
their teachers and principals about how things arc going in school, 
and set some examples for their children of vmuous, self diy:i- 
plinco and generous behavior. 

Q. What can the media do to help? 
A. Recogni/c tliai cducauon is an ongoing story cvcr> day— a 
local story and a national story. The details are seK* :n dramatic 
But this is Uie challenge Uiat will teli the story of Auicrica\s future. 
By focusmg on the story every day, and assigning their bcs. lo 
cover it, the ma^ia can help the battle. 
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THE WHITE HOUSE 
Office of the Press Secretary 



For Isunediate Release 



April 18, 1991 



REMARKS BY THE PRESIDENT 
AT PRESENTATION OF NATIONAL EDUCATION STRATEGY 



The East Room 



2:00 P.M. EDT 



THE PRESIDENT: Thank you all for joining us here in the 
White House today. Let thank the Speaker for being with us, and 
the Majority Leader; other distinguished members, committee heads and 
ranking members and very important education committees here with us 
today. I want to salute the governors, the educators, the business 
fnd the labor leaders, and especially want to single out the National 
Teachers of tha Year. I believe we have 10 of the previous 11 
Teachers of the Year with us here today, and that's most appropriate 
and most fitting. 

But together, all of us, we will underscore the 
impoirtance of a challenge destined to define the America that we'll 
Know in the nejct century,. 

For those of you close to my age, the 21st century has 
always been a kind of shorthand for the distant future — the place 
we put our most far-off hopes and tireams. And today, that 2ist 
century is racing towards, ur — and anynn;* who wonders what the 
century will look like can fina the answer in America's classrooms. 

Nothing better defines what Ve i\re and what we will 
become than the education of our children. To quote the landmark 
case. Brown v. Board of Education, "It is dcubtful that any child may 
reasonably be expected to succeed in life it he is denied the 
opi Jirtuni^y of an education." 

Education has always meant opportunity. Tod«iy, education 
determines not just which students will succeed, but also which 
nations will thrive in a world united in pursuit of freedom in 
enterprise. Think about the changes transforming our world. The 
collapse of comiuonism and the Cold War. The advent and acceleration 
of the Information Age. Down through history, we've defined 
resources as roil and stones, land and the riches buried beneath. 
No more* Our greatest national resource lies within ourselves — our 
intelligence, ingenuity — the capacity of the human mind. 

Nations that nurture ideas will move forward in years to 
come. Nations that stick to stale old notions and ideologies will 
falter and fail. So I*a here today to say, America will move 
forwatil. The time for all the reports and rankings, for all the 
studies and the surveys about what's wrong in our schools is passed. 
If we want to keep America competitive in the coming century, we must 
stop convening panils t& report on ourselves. We must stop convening 
panels that report the obvious. And we must accept responsibility 
for educating everyone among us, regardless of background or 
disability. 

If we want America to remain a leader, a force for good 
in the world, we must lead the way in educational innovation. And if 
we want to combat crime and drug abuse, if we vant to create hope and 
opportunity in the bleak comers of this country where there is now 
nothing but defeat and despair, we must dispel the darkness with the 
enlightenment that a sound and well-rounded educac. on provides. 
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Think about every problem, every challerige we face. The 
solution to each starts with education. For the sahe of the future, 
of our children and of the nation's, we nust transforr\ America's 
schools. The days of the status quo are over. 

Across this country, people have started to transforni the 
American school. They know that the tinje for talk :s over. Their 
slogan is: Don't dither, ^ust do it. Let's push the ruforr effort 
forward. Use each experiment, each advance to buiM for the next 
American century. New chools for a new world. 

^ As a first step in this strategy, we must challenge not 
only the methods and the means that we've used m the past, but also 
the yardsticks that we've used to measure our progress. Let's stop 
trying to measure progress in terms of money spent. 

We spend 3 3 percent more per pupil in 1991 than we did m 
1981 — 33 percent more in real, constant dollars — and I don't 
think there's a person anywhere who would say — anywhere m the 
country — who would say that we've seen a 33-rercent improvemer-t m 
our schools' Performance. 

Dollar bills don*r educate students. Education depends 
on committed communities determined to be places where learning will 
flourish; committed teachers, free from the noneducational burdens; 
committed parents, determined to support excellence; committed 
students, excited about school and learning. To those who want to 
see real improvement in American education, I say: There will be no 
renaissance without revolution. 

We who would be revolutionaries must accept 
responsibilities for our schools. For too long, we've adopted a "no 
fault" approach to education. Someone else is always to blame. And 
while we point fingers out there, trying to assign blame, the 
students suffer. There's no place for a no-fault attitude in our 
schools. It's time we held our schools — and ourselves — 
accountable for results. 

Until now, we've treated education like a manufacturing 
process, assuming that if the gauges seemed right, if we had good pay 
scales, the right pupil-teacher ratios, good students would ]ust pop' 
out of our schools. It*s time to turn things around — to focus on 
students, to set standards for our schools — and let teachf.rs and 
principals figure out how best to meet them. 

We've made a good beginning by setting the nation's 
sights jn six ambitious National Education Goals — and setting for 
our target the year 2000. Our goals have been forged m partnership 
with the nation's governors, several of whom are with us here today 
m the East Room. And those who have taken a leadership are 
well-known to everyone in this room. And for those who need a 
refresher course — there may be a quiz later on let me list those 
goals right now. 

By 2000, we've got to, first, ensure that every child 
starts school ready to learn; second one, raise the high school 
graduation rate to 90 percent; the third one, ensure that each 
American student leaving the 4th, 8th and 12th grades can demonstrate 
competence m core subjects; four, make our students first in the 
world in math and science achievements; fifth, ensure that every 
American adult is literate and has the L;ills necessary to compete m 
a global economy and exercise the rights and responsibilities of 
Citizenship; and sixth, liberate every American school from drugs and 
violence so that schools encourage learning. 

Our strategy to meet these noble national goals is 
founded m common sense and common values. It's ambitious and, yet, 
with hard work, it's within our reach. And I can outline our 
strategy in one paragraph, and here it is: 

For today's students, we must make existint . rhools 
better and more accountable. For tomorrow's students, 'the next 
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generation, we nust create a new generat\on cf Ar.erican sc^.ccls. Tzr 
all of us, for the adults who think our school days are over, vo'-.e 
got to become a nation of students — recognize learning is a 
} lifelong process. Finally, outside our schools we nust cultivate 

coir.niunities where learning can happen. That's our strategy. 

People who want Washington to solve our educat:onal 
problems are missing the point. We can lend appropriate r.elp throucrr 
such programs as Head Start. But what happens here m Wrjshmgtcn 
won't matter half as much 33 what happens m each school, each local 
community and, yes, m each home. Still, the federal governr.e^t wil^ 
serve as a catalyst for change in several important ways. 

Working closely with the governors, we will defi.^ie new 
World Class Standards for schools, teachers and sfj^cnts m the ':ve 
core subject: t math and science, English, history r^UsA geography. 

We will develop voluntary -- let me repeat it we will 
develop voluntary national tests for 4th, 8th and 12th graders m'tr.e 
five core subjects. These American Achievement Tests will tell* 
p2rents and educators, politicians and employers, ]ust how well our 
schools are doing. I'm determined to have the first of these tests 
fcr 4th graders in place by the time that school starts m September 
of 1993. And for high school seniors, let's add another incentive 
a distinction sure to attract attention of colleges and companies m 
every community across the country a Presidential Citation to 
students who excel on the 12th grade test. 

We can encourage edu-rational excellence by encouraging 
parental choice. The concept of choice draws its fundamental 
strength from the principle at the very heart of the democratic idea. 
Every adult American has the right to vote, the right to decide where 
to work, where to live. It's time parents were free to choose the 
schools that their children attend* This approach will create the 
competitive climate that stimu?«*-es excellence m our private and 
parochial schools as well. 

But the centerpiece of our National Education Strateev 
not a program, it's not a test. it's a new challenge: To remven.* 
American education — to design New American Schools for the vear ^ 
2000 and beyond. 

The idea is simple but powerful: Put America's special 
genius for invention to work for .unerica's schools. I wixi challerce 
communities to become what we wi?l call America 2000 communities? " 
Governors will honor communities with this designation if the 
comiM'nities embrace the national education goals, create local 
strii^.^sgies for reaching these goals, devise report card-, for 
measuring progress, and agree to encourage and support one of the new 
generation of Americans schools. 

We must also foster educational innovation. I'.r 
delighted to announce today that America's business leaders under 
the chairmanship of Paul O'Neill, will create the New American 
Schools Development Corporjttion — a private sector research ar-i 
development fund of at least $150 million to generate innovation ir 
education. 

This fund offers and open-end challenge to the drear.eri* 
and *:he doers eager to reinvent — eager to remvigorate our schools. 
With the results C this R&D in hand, I will urge Congress to provide 
$1 mi'^ jn in star up funds for each of the 535 New Ajnerican Schools 
— at least one in everv congressional district — and have ther up 
and running by 1996. 

The New American Schools must be more than roor.s f-1. of 
children seated at computers. If we mean to prepare our chil^ire-. fcr 
life, classrooms also must cultivate values and good character- g:/e 
real meaning to right and wrong. 

We ask only two things of these architects of o^r ^'e- 
An^erican school that their acu-ents meet the new nations. 
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standards for the five core subjects, and that outside of the costs 
of the initial research and developr.ent , the schools operate on a 
budget comparable to conventional schools. The architects of the Ne:: 
American Schools should break the mold. Build for the next century. 
Reinvent — literally start from scratch and reinvent the American 
school. No question should be off limits, no answers automatically 
assumed. We're not after one single solution for every school. 
We're interested in finding every way to make schools better. 

There's a special place in inventing the New American 
School for the corporate community, for business and labor. And I 
mvite you to work with us not simply to transform cur schools, but 
to transform every American adult into a student. 

Fortunately, we have a secret weapon in America's system 
of colleges and universities — the finest in *he entire world. The 
corporate community can take the lead by creating a voluntary private 
system of world-class F*:andards for the workplace. Employers should 
set up skill centers where workers can seek advice and learn new 
schools. But most importantly, every company and every labor union 
must bring the worker into the classroom and bring the classroom into 
the workplace. 

We'll encourage every federal agency to do the same. And 
to prove no one's ever coo old to learn, Lamar, with his 
indefatigable determination and leadership, has convinced me to 
become a student again myself. Starting next week, I'll begin 
studying. And I want to know how to operate a computer. (Laughter.; 
Very candidly — (applause) — I don't expect this new tutorial to 
teach me how to set the clock on the VCR or anything complicated. 
(Laughter.) But I want to be computer literate, and I'm not. 
There's ^ lot of kids, thank God, that are. And I want to lear-, a-d 
I will ' 



The workplace isn*t the only place we mus'.t imorove 
opportunities for education. Across this nation, we must' cultivate 
communities where children can learn. Communities where the school 
is more than a refuge, more than a solitary island of calm amid 
chaos. Where the school is the living center of a community where 
people care people care for each other and their futures. Not 
just in the school but in tne neighborhood. Not just m the 
classroom, but in the home. 



Our challenge amounts to nothing less than a revolution 
in American education. A battle for our future. And now, I ask all 
Americans to be points of light in t:he crusade that counts the most: 
the crusade to prepare our children and ourselves for the exciting 
ruture that looms ahead. 
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What I've spoken about this afternoon are the broad 
strokes of this National Education Strategy. Accountable schools for 
today, a new generation of schools for tomorrow. A nation of 
students committed to a lifetime of learning and communities where 
all our children can learn. 

There are four people here today who symbolize each 
element of this strategy and point the way forward for our reforms. 
Esteban Pagan — Steve — an award-winning 8th grade student m 
science and history at East Harlem Tech, a choice school. Steve? 
Right here, I think, stand up now. (Applause.) 

Mike Hopkins. "LeaC Teacher" in the Saturn School m St. 
Paul, ilinnesota, where teachers have already helped reinvent the 
American school. Mike, where are you? Right here, sir. Thank you. 
(Applau' . ) 

David Kelley. A high-tech troubleshooter at the Michel m 
Tire plane in GreenviHe, South Carolina. David has spent the 
equivalent of one full year of his four years at Michelin irack at his 
college expanding hxs skills. David? There he is. (Applause.) 

Finally, Michelle Moore, of Missouri. A single mother, 
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active in Missouri's Parents as Teachers program, she wants her 
year-old son, Alston, to arrive for his first day of school reodv to 
learn. Michelle? (Applause.) 

So, to sum It up, for these four people and for all the 
others like them, the revolution m American education has already 
begun. Now I ask all Americans to be points of light in the crusade 
that counts the most: the crusade to prepare our children and 
ourselves for the exciting future that looms ahead. At any moment ^ 
every mind, the miracle of learning beckons us all» 

Between now and the year 2000 there is not one moment or 
one miracia to waste. 

, . Thank you all. Thank you for your interest, for your 

dedication. And may God bless the United States of America. Tba-> 
you very much. (Applause.) ' ' 

END 2:24 P.M. EOT 
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AMERICA 2000: THE PRESJDENTS EDUCATION STRATcGV 

FACT SHgET 



The President today outlined his strategy to move tht Nation toward achieving the 
national education goals and educational excellence fo/ all Americans. The 
President believes we must restructure and revitalize America's education system 
by the year 2000. 

•Emphasizing that this effort is a national challenge, the President asked all ' 
Americans to take part in "the crusade that counts most — the crusade to prepare ' 
our children and ourselves for the exciting future that looms ahead." 

AMERICA 2000 builds o»t four related themes: 

Creating better and more accountable schools for today's students; 

Creating a New Generation of American Schools for tomorrow's 
students; 

Transforming America into a Nation of Students; and 
Making our communities places where learning will happRn. 



I. CREATING BETTER AND MORE ACCOUNTABLE SCHOOLS 
FOR TODAY'S STUDENTS 



The President called on all Americans to help aeate better and more accountable 
schools based on world class standards and the principle of accour tability. He 
encouraged all elements of our communities — families, businesses, unions, places 

of worship, neighborhood organizations and other voluntary associations to 

work together with our schools to help the Nation achieve educational excellence. 



A. World aass f^tandarda in Fivp Tore Suhj erta 



The President believes the time has come to establish world class standards for 
what our children should know and be able to do in five core subjects: Enfiish, 
mathematics, science, history, and geography. 

• Through the National Education Goals Panel, and working with interested 
parties throughout the Nation, the President and the Governors will develop 
a timetable for establishing national standards in these five subjects, and in 
September 1991, and each year thereafter, the panel will report to the 
Nation on progress toward the national education goals. 

• The standards are intended to lift the entire education system and improve 
the leamiiig achievement of all students. The President and the Governors 
oppose a national curriculum or federalizing our education systvjm. 



B. A System of Voluntary NaHnnal FxaminaHnn^ 

Througi • -e efforts of the National Education Goals Panel, a system of voluntary 
examinations will be developed and made available for all fourth, eighth, and 
twelfth grade students in the five core subjects. 

• These An^erican Achievement Tests will challenge all shidents to strive to 
meet the world class standards and ensure that, when they leave school, 
students are prepared for further study and the workforce. The tests will 
measure higher order skills (i.e., they will not be strictly multiple choice 
tests). 

• The President, working with the Nation's Governors, will sf.ek 
Congressional authorization for State-level National Assessment of 
Educational Progress assessments and for optionc.l use of these assess- 
ments at district -nd school levels. 

• Students -vho distinguish themselves on the American Achievement Tests 
vfiU receive a Presidential Cif\tio:, for Educationa' l^cellence in recognition 
of their outstanding achievement 

• The President will seek authorization for Presidential Achievement 
Schc'arships to reward academic excellence among low income students 
pursuing postsecondary education opportunities. These financial awards 
will be based on superior high school and college performance. 



C Schools ag thg Sitg of Reform 



The Administration will help strengthen the capacity of elementary and secondary 
schools to improve results and to innovate by inaeasing flexibiuty in 
decisionmaking at the State, district, and school levels and encouraging report 
cards on perfonnance. 

• In addition to an annual National Report Card, the President will encourage 
schools, school districts, and States to issue regular report cards on their 
education performance. These report cards will measure results and 
progress tow;vd achieving the national education goals. 

• As part of his AMERICA 2000 Excellence in Education Act of 1991. the 
President will again seek legislation that will allow greater flexibility in the 
use of Federal resources for education in exchange for enhanced 
accountability for results. 

• To stimulate reform in mathematics and science education, the AMERICA 
2000 Excellence in Education Act of 1991 will include $40 million for new - 
grants to schoo] districts th?t show significant gains in student achievement. 
Awards will be used for continued improvements in tiiese vital subjects. 

o The AMERICA 2000 Excellence in Education Act of 1991 also will seek 
funds for a Merit Schools Program for States to award ixidividual schools 
that demonstrate significant progress toward the national education goals. 
States may "bank" hinds over several years to aeate even more incentives 
for successful schools. 



D. Providing and Promoting School Chnic? 

The President believes that educational choice for parents and students is critical 
to improving our schools. 

• Ihe President will promote State and local choice programs as part of his 
AMERICA 2000 Excellence in Educafion Act of 1991. 

A $200 million Education Certificate Program Support Fund will 
provide incentive grants to local school districts with qualified 
education certificate programs that enhance parental cfioice. 

National school choice demonstration projects will \y ^supported 
through a $30 million initiative. 

• The Administration also will seek ways to ensure that Federal education 
programs are more supportive of choice. 
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corporations, universities, think tanks, school innovators and others. The 
teams' products will be available to the American people. 

• The mission of these teams is to help communities create schools that will 
reach the national education goals, including world class standards in the 
five core subjects for all students, ^s monitored by the American 
Achievement Tests and similar measures. 

• The President will ask his Education Policy Advisory Committee, as well as 
the Department of Education, to examine the woik of these Researdi and 
Development Teams and to report on their progress. 



5. N ew American Schools 

The President will ask Congress to provide $550 million in one-time start-up 
funds to aeate at least 535 New AL^erican Schools that T?:eak the mold** of 
existing school designs. 

• These funds will provide up to $1 million for each New American School to 
underwrite special staff training, instructional materials, or other support 
the school needs. The goal is to have at least one New American School 
operating in each Congressional district by September 1996. 

• Once the schools are launched, the operatir.g costs of the New American 
Schools will be no more than those of conv entional schools. 

• The President also "will ask Congress for stirt-up funds to help design 
state-of- the-art technology appropriate for New American Schools. 

• A New American School does not necessarily mean new bricks-and- 
mortar. Nor does a New American School have to rely on technology; 
the quality of learning is what matters. 



C AMERICA 2000 CommnnitiM 

The President called on every community in the country to do four things: 

o Adopt the six national education goals; 

o Establish a community-wide strategy for achieving the goals; 

• Develop a report card for measuring its progress; and 

• Demonstrate readiness to create and support a New American School. 
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Communities that accept this challenge will be designated, by the Governors of 
^heir States, as "AMERICA 2000 Communities." 

• Governors, in conjunction wiih the Secretary of Education, will revizw 
community- developed plans with the assistance of a distinguished advisory 
panel and will determine whdch i\MERICA 2000 Communities in each State 
will receive Federal financial support in starting New American Schoob. 

• The Govemors and the Secret^u}' will ensure that many such schools serve 
communities with high concentravions of children at risk. 



D. Leadershi p at All Lgvgls 

Transforming American education and creating a New Generation of American 
Schools will require the commitirent of America's leaders at all levels. 

• The President welcomes the commitment by American business to 

• contribute $150--$200 million to support the Research and Development 
effort. 

• The President asked the Nation's Govemors to lead the New American 
Schools effort in their States. 

• The President challenged State legislatures to: support the aeation and 
operation of New American Schools; embrace the world class standards 
and adopt the American Achievement Tests; and woric toward school, 
district, and State-level report cards. 

• The President encouraged dvic leaders to help organize community plans 
all aaoss the country to seek designation as an AMERICA 2000 
Comm.unity, and to help plan and operate New American Sdiools. 
Business can encourage local schools to use the world class standards and 
American Achievement Tests, and encourage schools to issue report cards 
on their performance. 

• The President called or educators to accept new roles and to take risks. 
Teachers, principals, and other educators are asked to work to develop a 
consensus on the world class standards and to determine what it would 
take to create a New American School in each community. 



E Families and Childre n Devoted to Learning 

The President called on parents to urge use of world class standards, American 
Achievement Tests, and report cards by local schools. Parents must play a key 
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role in creating New American Schools in their own communities and must work 
with children in the home to improve children's performance in school. 



ni. TRANSFORMlK" AMERICA INTO "A NATION OF 
STUDENTS" 

The President believes that learning is 2 life-long challenge. Approximately 85 
percent of America's workers for the year 2000 are already in the workforce. 
Improviiig schools for today's and tomorrow's shidents is not sufficient to ensure a 
competitive America in the year 2000. Tha President called on Americans to move 
from "A. Nation at Risk" to "A Nation of Shidents" by continuing to enhance the 
knowledge and skills of all Americans. 



A. Strengthening the Nation's EducaHn n Fffnrt for Yestgrdav's Shid pnts. 
Today's Workprs 

To advance the goal of improving literacy for alj Americans: 

• The President v/ill push for greater accountability and choice in the Adult 
Education Act, and v/iU advance these twin principles in new adult literacy 
activities proposed under the new AMERICA 2000 Excellence in Education 
Act of 1991. 

• The Department of Education wilK provide regular, timely, and reliable 
information bv expanding the National Adult Literacy Sur^'ey and collecting 
information about literacy efforts on a regular basis. 



B. Establishing Standard s for Job Ski lls and KnnwlpdgP 

Th.e President urged business and labor cooperatively to develop — and then to 
use — world class standards and core profidendes for each industr>-. Federal 
resources will be sought to provide start-up assistance for this effort 



C Creating Business and Community Skill ainics 

Today's workers will be assisted through Skill Clinics — one-stop service :enters 
located in businesses and communities aaoss America where adults can get job 
skill diagnosis and referr?'. services. 

• The Administration will urge businesses to make Skill Clinics available to 
their employees and encourage AMEkJCA 2000 Communities to establish 
community Skill Clinics. 
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• Parents and teachers should encourage children to study more, learn more, 
and strive to meet higher aca'^«»mic standards 

• The President encouraged f>arerts to read aloud daily to their children, 
especially their younger children. 

B. Enhanced Program Effectiveness far rtiiMr en and CommuniHM 

The President is committed to making government work better to improve 
TiOgrams for America's children and communities. 

• Working through the Domestic Policy Council Economic Empowerment 
Task Force and with the Nation's Governors and other officials, the 
Administration will undertake better coordination of existing Federal 
programs v^th corresponding State and local activities. 

• As part of this effort, existing program eligibility requirements will be 
reviewed in orde*- to streamline them and reduce Federal red tape. 
Wlierever possible. States will be afforded maximum flexibility to design 
and implement integrated State, local, and Federal programming. 
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UNITED STATES DEPARTMENT OF EDUCATION 

THE SECRETARY 



Dear friend of education: 

Even before he was inaugurated, President Bush committed himself 
and his Administration to the improvement of American education. 
He has already honored that commitment with two major initiatives 
thet have paved the way for substantial educational reform. The 
first of these was the historic 1989 Education Summit at 
Charlottesville, which led to the establishment of our six 
national goals. The second was the recent unveiling of America 
2 000; An Education Strategy , a comprehensive plan to revitalize 
and reinvent America's schools. 

This new plan is bold and far-reaching. It outlines a national 
strategy, not a Federal program. It promotes independence for 
teachers and local schools and at the ame time demands a new 
level of accountability for student performance. It enlists the 
financial ?nd technical assistance of the private sector. It 
calls on all TUnericans, young and old, to see education as a 
lifelong quest for excellence. In short, it involves everyone in 
the attainment of our national goals. 

I look for,;ard to working with you to make educational excellence 
the highest priority of our Nation. 

Sincerely, 
Lamar Alexander 



400 MARYLAND AVE SW WASHINGTON. D.C 20202-0100 



